
MOUNTAIN LAKES DISTRICT 

BUDGET COMMITTEE MEETING 

December 19, 2018 

*UNAPPROVED* 

 

Present: Dan Brady (Chairman), Robert Roudebush, Chris Roberts, Mark Johanson, Kristi 

Garofalo (Administrative Assistant and Don Drew (Maintenance/Water Supervisor).  Also 

present was Commissioner Mary Houde; Commissioner Bob Long joined the meeting at 8:17 

am.  

 

Call to Order: Dan Brady called the meeting to order at 8:04 am.   

 

Approval of Minutes:  November 28, 2018:  Robert Roudebush moved to approve the minutes; 

Chris Roberts seconded, and the motion passed.   

 

Pool Heater Warrant Article:  Don Drew shared an email he received from Phil Blanchard of 

Dead River Company in which Phil Blanchard said the heater could be repaired and they would 

plan on the work in the spring of 2019 since the heater and pool have been winterized for this 

year.  The email also said there would be zero cost to repair the heater.  The Committee agreed to 

recommend keeping the warrant article for $5,000 to be deposited to Rec Facilities Capital 

Reserve Fund as previously decided.  They also agreed that if the funds were needed for the 

heater, they could be used and if not needed, they could be used for other Rec Facilities projects. 

 

Employee Compensation:  Bob Long presented a worksheet with changes noted for the 

District’s permanent employees including pay rate increases and an increase to Kristi Garofalo’s 

hours to 40 hours/week.  Bob Long presented information about the state retirement program – 

he said in the past they were told the District was not eligible, but his research showed 

differently, and he felt participation in the program would benefit existing employees and help 

draw qualified employees in the future.  Dan Brady said he thought waiting another year to start 

the retirement program would be better based on his conversations with the current employees 

and the proposed increases in the 2019 budget.  Other members of the Committee stated they felt 

the sooner the program started, the sooner current employees could be vested.  After further 

discussion, Robert Roudebush moved to accept all the recommendations in the Employee 

Compensation worksheet including the state retirement program; Mark Johanson seconded, and 

the motion passed. 

 

Budget Reviews:  The Committee reviewed the latest budget worksheets.  Kristi Garofalo noted 

the 2019 proposed Gen Op budget was very close to the 2018 budget and that the Gen Op fund 

balance was used to fund some warrant articles.  The proposed budget for the Water Department 

would require a $50 increase for MLD water customers and $58 for Bath water customers.  This 

was true even after making reductions, including reducing the amount to be deposited to the 

Water Emergency Capital Reserve Fund.  Kristi Garofalo said she and Bob Long explored 

alternative ways to fund the water budget, specifically through use of fund balances.  District 

auditors advised against using Water Department fund balance as it is low, and the DRA said the 

Gen Op fund balance could not be used for water department purposes.   

 



After some discussion, Kristi Garofalo brought up an idea originally from Don Drew.  His 

payroll and benefits have been allocated equally between Gen Op and Water Department, but 

since his water department responsibilities changed in 2018 with some taken on by Hood’s 

Plumbing and Heating, the ratio allocated to each fund could be changed and possibly more 

allocated to Gen Op.  After discussion, Dan Brady moved to re-allocate Don Drew’s wages and 

benefit funds as a one-third Water Department, two-thirds Gen Op allocation (dollar amount of 

approximately $8,000).  Robert Roudebush seconded, and the motion passed.  Kristi Garofalo 

will re-work the budget lines for Don Drew’s payroll and benefits with the new allotment.  The 

Committee agreed any extra amount in the Water Department budget due to the new allocation 

would be put in the line for deposit to the Water Emergency Capital Reserve Fund.   

 

5060-1 Training/Consulting – Gen Op:  Kristi Garofalo said she received notice that a new 

certificate program for government accounting was starting in 2019 and she would like to 

participate.  She asked if the 5060-1 (Training/Consulting – Gen Op) line could be increased by 

$350 to cover basic enrollment in the program.  The Committee agreed to the line increase. 

 

Warrant Article Funding:  Because of the increased allocation to the Gen Op budget as noted 

above, Kristi Garofalo asked if the Committee would agree to recommend funding additional 

warrant articles from the Gen Op fund balance if needed to keep the 2019 tax rate close to that of 

2018.  The Committee agreed.  Kristi Garofalo will re-work the warrant article funding 

numbers and send out revised worksheets to the Committee for review.  The Committee agreed 

questions and/or comments would be directed to Kristi Garofalo to avoid an unintentional group 

email discussion.  The Committee agreed that they would not need to meet again in January 

unless a reason to meet was discovered when the budgets were re-worked. 

 

Important Dates: 

• The Committee agreed the future Budget Meeting date of Jan. 9 would not be needed 

unless something came up in revising the budget numbers as noted above. 

• Jan. 14, 2018 at 6:00 pm – Finalized budget submitted to the commissioners  

• Feb. 11, 2018 at 6:00 pm – Commissioner meeting and public budget hearing  

• Mar. 9, 2018 at 10:30 am – District Annual Meeting at the Lodge 

 

Robert Roudebush moved to adjourn; Mark Johanson seconded, and the motion passed.  The 

meeting adjourned at 9:04 am. 

 

Respectfully submitted by 

Kristi Garofalo 


